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Power of budget advocacy  



City of Los Angeles Budget 101 

The City’s Budget reflects the City’s Priorities 

From fixing sidewalks to street 
lights, it is important to know how 
the city’s budget is allocated 
because it directly impacts the lives 
of residents and their communities. 



City of Los Angeles’ budget process 
and timeline   



City of Los Angeles – Fiscal Year 

Starts July 1 -  Ends June 30th  

July  
2019

September 
2019

November 
2020

April 
2020

May
 2020

June 
2020



Navigating the City’s timeline 
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From September to November 
each City of Los Angeles 

Department develops then 
proposes their annual 
departmental budget. 



Navigating the City’s timeline 
From November to April, Department 
General Managers meet with Mayor’s 

Executive Staff and the City 
Administrative Officer (CAO) to review 
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Navigating the City’s timeline 

Mayor’s State of City
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City Council Budget 
Hearings and Reviewals 

Mayor’s State of City

From September to November 
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City Council Budget 
Hearings and Reviewals 

Mayor’s State of City Budget adopted!

From September to November 
each City of Los Angeles 

Department develops then 
proposes their annual 
departmental budget. 

From November to April, Department General 
Managers meet with Mayor’s Executive Staff 
and the City Administrative Officer (CAO) to 

review budgets. 



How to review a budget  



City budget review

Mayor’s proposed budget: 
“Blue books”

Approved budget: 
“White books”

http://cao.lacity.org/budget/

http://cao.lacity.org/budget/


City budget review

Some of the major Funding 
Streams we look at:  

● Gas Tax 
● Prop A and C 
● Measure R and M
● Sidewalk Repair Fund
● Street Damage Restoration Fee 

http://cao.lacity.org/budget/

http://cao.lacity.org/budget/


City budget review



Lessons from the past



Budget advocacy: Complete Streets |
Vision Zero |  Sidewalks 



Engagement this year & next



Engagement this year

Proposed 2019-2020 budget 

Department of Transportation Vision Zero
Active transportation

Bureau of Street Services Bus shelters
Urban tree canopy

Bureau of Engineering Sidewalk repair program
Complete Streets corridors



Engagement this year

May 2019 
Budget & Finance 

Committee meetings!



Engagement going forward

● Relationship building 

● Know your issues
 

● Show up and show out



Important Dates! 

● Los Angeles Mayor Garcetti State of the City - Wed, April 17th 

● Los Angeles Budget and Finance Committee - May

● Los Angeles City Council Budget Approval - June 1



Feedback Survey

We’d love to get your feedback! Please consider filling 
out this 3-question survey here

https://forms.gle/Ahx5MuP7ZyazMLRh7


Thank you

@investinplace


