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10 Million+

330+

partnerships with
community &
stakeholder
organizations

280,000

Metro take-ones
on transit
lines

8.7 Million
digital & print
ad impressions

260+

stakeholder meetings,
community events,
& public workshops

14,500+

constructive &
positive comments

150,000+
email contacts

Nearly
12,000

online survey
responses

64,000+

webpage visits




Public input led to service concepts




Tools in the Toolbox
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Translating
Lessons
Learned

Minimize discontinued segments

Create a competitive transit network

Build a network that reflects travel today &
tomorrow

Improve service for midday, evening & weekend

Provide better service in equity-focused areas
9




%
84 0 of LA County residents have used transit in the last year.

Riders beyond

S ~>
walking distance (y\ o @R . =
of Transit First 0 <7

service Frequent Occasional Infrequent Non-Rider
Ridership Impact

(Weekday Daily)

5 min walk: 2,900 (0.3%)
10 min walk: 900 (0.1%)




Fast, Frequent & Reliable
Service is Key

Goals

* Create a competitive
transit network

e Assure service is no
more than 2.5x slower

than driving

Transi

Transit to Drive Time Ratio

No O0-1 1- 1.25- 150- 1.75- 2.00- 2.25- 2.50- 2.75- 3.00- 3.25- 3.50- 3.75- 4.00- 4.25- 450- 475- 5+
transit 1.25 150 1.75 2.00 2.25 250 275 g 3.25 350 3.75 4.00 4.25 450 4.75 5.00
Path




Metro’'s current system is not always
competitive to get people where they
want tO gD All Trip Origins Transit Origins

(cell phone data) (TAP data)













Reach
Map

Where can | go from...

N Hollywood Station @ 12:00PM

In...

Population ( Jobs
< 15 min 20,560 7,865

@ <30min 158,519 78,030
@ <:s5min 779,623 405,969
< 60 min 1,742,274 | 948,320

(cumulative)




Reach
Map

Where can | go from...

N Hollywood Station @ 12:00PM

In...

Population | Jobs
<15min 42,900 (109%) 15,860 (102%)

@ <30min 304921 (92%) 156,356 (100%)
@ <:5min 1,054,400 (35%) (560,588 (38%)
<60min 2,029,808 (17%) | 1,035,732 (9%)

(cumulative)




Reach
Map

Where can | go from...

N Hollywood Station @ 12:00PM

In...

Population | Jobs
<15min 47,835 (230%) | 23,538 (199%)
@ <30min 426,064 (169%) |204,223 (162%)
@ <s5min 1,302,915 (67%) | 669,201 (65%)
<60min 2,424,966 (39%) |1,172,484 (24%)

(cumulative)




Reach
Map

Where can | go from...

Westwood/UCLA @ 1:00PM

In...

Population | Jobs

< 15 min 48,642
@ <30min 183,823
@® <:s5min 310,383

< 60 min 497,971

(cumulative)

90,277

212,067
204,622
219,314




Reach
Map

Where can | go from...

Westwood/UCLA @ 1:00PM

In...

Population | Jobs
<15min 46,159 (-5%) 87,309 (-3%)
@ <30min 211,348 (15%) 266,541 (26%)
@ <45min 477,115 (54%) 480,466 (135%)
<60min 963,046 (93%) 695,141 (217%)

(cumulative)




Reach
Map

Where can | go from...

Westwood/UCLA @ 1:00PM

In...

Population | Jobs
<15min 56,442 (16%) 98,233 (9%)

@ <30min 242,413 (32%) | 300,268 (42%)
@ <:s5min 599,134 (93%) | 537,324 (163%)
<60min 1,349,980 (171%) | 843,282 (285%)

(cumulative)




Reach
Map

Where can | go from...

Huntington Park Shopping District

n.. (Florence and Pacific)
Population | Jobs

< 15 min
. < 30 min
@ -:5min

< 60 min

40,747
264,040
894,304
1,990,799

(cumulative)

@ 2:00PM

10,022
70,643
285,136
728,671
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Reach
Map

Where can | go from...
Huntington Park Shopping District
(Florence and Pacific) @ 2:00PM

Population | Jobs

In...

<15min 72,126 (77%) 17,736 (77%)

@ <30min 506,217 (92%) 132,298 (87%)

@ <:s5min 1,484,795 (66%) | 537,880 (89%)
<60min 2,815,706 (41%) | 1,038,193 (42%

(cumulative)
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Reach m

Time to tra

. Less than 1¢
15-30 minut

30-45 minu
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Where can | go from... ‘ I‘" § 1
| . A
El Camino College @ 1:30PM it ™ —]—l- O
! Population | Jobs :
<15 min 17,964 2,771 ~ N
@ <30min 145,742 56,890 : f ——-}
< 45 min 555,430 | 227,712 . B '
. APy vf-:ﬁ A /
< 60 min 1,380,127 | 475,772 NP .
(cumulative) TS %/ F)L/\__h:a_
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Reach
Map

Where can | go from...

El Camino College @ 1:30PM

In...
Population | Jobs

<15min 22,612 (26%) 3,632 (31%)
@ <30min 187,046 (28%) | 76,275 (34%)
@ <45min 593,815 (7%) 272,829 (20%)

<60min 1,345,681 (-2%) | 470,793 (-1%)

(cumulative)
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Reach
Map

Where can | go from...

El Camino College @ 1:30PM

In...
Population | Jobs

<15min 17,199 (-4%) 2,836 (2%)

@ <30min 201,029 (38%) | 69,273 (22%)

@ <:5min 803,770 (45%) | 297,798 (31%)
<60min 1,834,254 (33%) | 585,175 (23%)

(cumulative)
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The greatest opportunity to grow
ridership is between midday & evening
when many trips

are short distance
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Increasing our transit share of short
distance trips to 6% means 500,000

new trips 0-1 miles 1-5 miles 5-10 miles 10+ miles

Trip Distance
28




The greatest opportunity to grow
ridership is between midday & evening
when many trips .
are short distance iR

. . Other Trips
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Owl Service  Early AM AM Peak Mld Day PM Peak Late Evening
12-4am  4-6am 6-9:30am 9:30am - 2pm 2-6:30pm  6:30pm—12am 23




Improving Frequency

Weekdays
Percentage of Riders
W7 o ] _
M 10-15 Existing Scenario A Scenario B Scenario C
20-30 — .
- 30+ Reconnect Transit First Future Funding
® ® ® ®
Weekday
76% 88% 88% 94%
ARG g ————— g ——— oy ——————}
Midday 48% 83% 87% 93%
—— @ 9 ...
PM Peak ; 71% . ) 89% \ 89%
e———l.
. 37% 63% 78%
Evening
o ? r




Improving Frequency

Weekends
Percentage of Riders
Ws-7x o ] ]
M 10-15 Existing Scenario A Scenario B Scenario C
20-30 -
— 30+ Reconnect Transit First Future Funding
O O O O
Saturday 50% 7% 67% 92%
ey (R NN e E—
15% 9 9 91%
cenng [e— e S —
Sunday 37% 67% 67% ) 92% .
ey (IR R R
7% 9 f_5_5_%ﬁ 91%
Evening R & I (e

31



Ridership Growth

Weekday
ridership

expected to grow
systemwide by

20%

15%

10%

5%

0%

AM Peak
(6-9 AM)

Midday
(9AM-2PM)

PM Peak
(2-7 PM)

Evening
(7PM- 12AM)

owl
(12-6 AM)



Incorporating Metro's Equity
Framework is key

Title VI/EJ protects minority & low-income groups

Metro and the NextGen Plan goes beyond Title
VI/EJ by considering additional needs and ensuring
positive outcomes

TITLE VI/EJ
COMMUNITIES WITH GREATEST MOBILITY NEEDS
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Infrastructure ==

The Metro experience should be world-
class for




Metro’s Top Corridors

...iInclude both bus & rail

Weekday Saturday Sunday

.Top 15 Corridors Top 15 Corridors Top 15 Corridors

Wilshire-Whittier
Vermont
Western

Sunset-Alvarado
Santa Monica
Orange Line

Avalon
Hollywood-Pasadena
Chavez-Garvey
West Third

39,726  Wilshire-Whittier

Vermont
Western

Santa Monica
Avalon
Sunset-Alvarado

Hollywood-Pasadena
West Third
Broadway
Chavez-Garvey

31,417

Wilshire-Whittier

Vermont

Santa Monica
Western
Sunset-Alvarado
Avalon

Hollywood-Pasadena
West Third
Chavez-Garvey
Venice




The Metro Customer Experience
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1 Speed &
Reliability

Walk up & ride

Fast, reliable,
& predictable

Consistent & simple
routing

Stop Access
& Waiting

Easy to find & access

Comfortable, convenient,
& well-informed

Secure

3

NN
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Boarding
& Riding

Fast all-door boarding
Smooth, quiet ride

On-board information




1. Speed & Reliability




Rights of Way

Bus Lanes
Bus Bulbs
Transit Signal Priority

Speed Improvements: 17-24%

Stops & Stations

Stop consolidation
Stop relocation

Operations

Dedicated line management
Advanced operating practices
Integrated operations tech

4-6%




] ] ]
Optimizing RN I
H a0 _& \T © 4 ‘m‘immm
Terminals e e
{ ulker $ '\\o 3

Focus regional mobility SN (S gt = ; J
- - \ K . I B 2 ¢

coordination XA

Improve bus service e R I SN -

predictability & reliability e 1] Ay 5
3| g = A E / -] \g J

Reduce unnecessary S TR T T '

operating cost o S

5/
Potential Terminal Improvements
New electric Charging New Terminal Location

infrastructure @  Existing Terminal Location with More Service

Existing Terminal Location is Inefficient @ L4
Transit Lines 40




2. Stop Access & Waiting @




Stop Access & Waiting w

Placement

5-min walk access
Far-side stops

Comfort & Information Security

Bus shelters & seating Pylons with locator lights
Real-time information Emergency beacons

Neighborhood maps Video monitoring
Streamlined incident response

Night-time courtesy drop-offs




Stop Access & Waiting

Placement Comfort & Information Security

These improvements are outlined in Metro’s
& reflect key findings in
Metro’s Report.




Stop Consolidation

Metro Local
(0.15 - 0.20 mi avg)

Metro Rapid
(0.06 mi avg)

NEXT

(0.25 mi avg)

NextGen stop consolidation
provides short walks, shorter
waits, & faster travel.

44




3. Boarding & Riding




Boarding & Riding

All-Door Boarding

Fast boarding
Easy fare payment

Boarding Access

Level platforms
Precision docking
No ramps

On-Board Info

Next stop announcements

Zero-Emissions

Quieter
Smoother
Better acceleration

Green travel
46




Implementing
the Tools
together :::.I:k

\\ Improve stop amenities

A Assure level platform boarding

Enhance security
/ Metro will..

Optimize stop spacing
Perform dedicated line management
Choose headway-based operations
Assure all-door boarding
Use zero emission buses

Z—

Cities & Counties can install...

Bus lanes
Bus bulbs & islands
Transit signal priority









Phasing
Improvements

$1.4b

Capital

investments $1.3b
create additional .

service. $1.2b

- Capital Programs $1.0

Additional Operations

- Current Operations Base Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Base Year Dollars

$1.1b I



With NextGen, the vast majority of
riders will be able to get to their
destinations




A beltter ride Shorter wait

“I need to get pick up my child from daycare by 6:00 PM” Faster travel times

Now
5:00pm 5:12 5:30 5:40 6:02 6:05

More frequent buses

NEXT ® 0—O o
5:20 5:25 5:43 5:46

5:00pm 5:06

m () G
m | NI

= /S = - \_J
En Route Bus En Route

Transfer



A better ride T——

service
“I get off of work late and want to get home ASAP.”

More direct routes

10:30pm 10:51 11:30 11:50
NEXT o ®
1 11:20 11:22

0:30pm 10:44










